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How to self-consult using this kit
A number of focus groups and workshops targeting a range of people with an interest in the future of Waterloo, including residents and services, will be conducted throughout October.  However, services and groups are invited to carry out their own consultation on the three options, supported by information provided in the enclosed materials. 
Links in this kit aim to provide you with information about the three redevelopment options for Waterloo in assisting you forming opinions about what is being proposed for the area. 
The following discussion guide will cover the five themes established in the earlier Visioning phase of the consultation which some of you may have been involved in. In the formal activities organising by NSW Land and Housing Corporation these themes will be used to guide discussions and they been listed to assist your self-consult session, however please feel free to add/skip themes as appropriate to your group:
Theme 1: Culture and community life
Theme 2: Transport, streets and connections
Theme 3: Housing and neighbourhood design
Theme 4: Community facilities, services and shops
Theme 5: Environment and open space.
Please feel free to record other types of issues raised during your discussions that will be followed up following Options Testing by FACS/Waterloo Connect.
Please return your feedback to Waterloo Connect at waterlooconnect@facs.nsw.gov.au or to Shop 2/95 Wellington Street, Waterloo 2017. 
All feedback collected in focus groups, workshops, community days and the self-consult kits will contribute towards a “Preferred Plan” for the estate which will be lodged to the Department of Planning and Environment as the next stage in the master plan process. 
Supporting materials that can assist you in consultation process:
Whiteboard Animation explaining the master plan process for Waterloo: https://www.youtube.com/watch?v=niAwnW0cCFY 
Link to Waterloo Options Brochure: Click here
Link to consultation boards:  https://www.communitiesplus.com.au/major-sites/waterloo 
Link to Survey on the Redevelopment Options for the Waterloo: https://www.research.net/r/waterlooconsultation  
Link to Inner Sydney Voice Capacity Building resources: https://innersydneyvoice.org.au/our-resources/resources-waterloo-community-capacity-building-project/ 
Need any assistance in using this kit?
Please feel free to contact Counterpoint Community Services on 9698 9569 or email wrcd@counterpointcs.org.au or Inner Sydney Voice on 9698 7641or email cb@innersydneyvoice.org.au . 
You can also direct questions to the Waterloo Connect office at waterlooconnect@facs.nsw.gov.au or call 1800 738 718. 
Group Discussion Guide (facilitator)
This document acts as a guide for the facilitator. It will allow for a simple and systematic approach to the group discussion. 
Theme 1: Culture and community life 
All the options provide a range of parks, streets and public spaces that include a range of cultural and community activities to support a welcoming, inclusive and appealing place at Waterloo.
Where do you think community gardens should be located? (at ground level; above ground within building terrace areas; on building rooftops; a mix of these) 
Where would you like to see dog parks/areas located? Should these spaces include on and off leash areas? 
How can the three options best support child-friendly places?
What types of cultural and community activities would you like to see take place in the different parks and open space areas in each option? (e.g. bike repair hub, markets)
How can the three options reflect what the community needs to support health and wellness?
How would you like to see public art incorporated in the three options?
How can the options recognise and celebrate Aboriginal culture and heritage? 
How can the options support connection to culture through authentic storytelling and recognition of artistic, cultural and sporting achievements? (eg naming of streets, , community buildings, public art)
How can the options support the needs of Russian and Chinese residents, groups and communities? (eg through community gardens, meeting places, welcoming public spaces)
How can the three options best reflect what’s important for People as they age (providing opportunities for social interaction, reducing social isolation)? Young people (including things to do, places to meet and enjoy, opportunities to participate in community life)? People with a disability?

Theme 2: Transport, streets and connections 
How well do the three options provide access to the new Metro Quarter, support walkability through the estate, a bike friendly neighbourhood, a walking track for all ages, and a car free lifestyle. 
Which option do you think provides the most convenient access to the Metro for: residents of Waterloo / people from the wider local area?
How can the new access ways and connections to the Metro be made to feel safe and appealing?
Are the pedestrian connections located in the right places to make it easy for you to get around, as part of your day to day life? 
Do the pedestrian walkways provide convenient access to the new shops and services, within easy walking distance from homes? (for all options residents will not have to walk more than 200m to the nearest shop or service)
How can the new streets and boulevards be made to feel safe and appealing? (eg George Street pedestrian boulevard – 20m wide in Option 1, 10-30m wide in Option 2, and 30-40m wide in Option 3; location of shops, community facilities and services)
Are the cycle connections located in the right places to make it easy for people to get around by bike? 
The plans include ‘slow to shared’ streets that prioritise pedestrians where cars are forced to slow down to 20km/hr. How important are slow, safe, pedestrian-priority streets?
What do you think about a walk track/loop around the park idea? Is it something you’d consider using? How can we make the loop interesting and something you’d consider using?
 (For car owners) would you consider going car-free considering access to the new Metro station?
How can the three options support movement and connections for people as they age (easy access, disability access, good connections to public transport)? young people (good connections to public transport and popular local places)? Aboriginal residents (feedback on the pedestrian links and public spaces including trees, land and water; naming of streets, public spaces and community rooms)?

Theme 3: Housing and neighbourhood design 
All three options provide new housing in buildings of different types and heights, with different options for types of communal spaces. How can the options best support an inclusive and integrated Waterloo community, through a thoughtfully designed mix of social, affordable and private housing.
Would you prefer to see a variety of building sizes and heights to be spread out across the precinct, or would you prefer low, mid and taller buildings to be clustered together in distinct areas? 
What do you think about the location of taller buildings as part of each option? How well do you think their arrangement will manage impacts for the surrounding neighbourhood, and provide amenity for the new residents? 
What would you like to see in the building where you live? What do you think about types of communal spaces? What mix of elements would you like to see in these spaces? 
Should courtyards only be accessible for residents of that building, or could they also be open to others? 
Would you like to see social and affordable housing provided within the same building (ie with no private housing in that building)? Or would you prefer to see social, affordable and private housing all provided within the same building? 
 How would you like the new buildings to reflect the character of Waterloo? (eg through naming of residential buildings or community facilities, public art, other suggestions)
How can the options recognise and celebrate Aboriginal culture and heritage? (e.g. through the built form character, selection of materials, Aboriginal affordable housing)
How can the three options best support people as they age, Aboriginal residents, social housing residents? 

Theme 4: Community facilities, services and shops 
How well do the three different approach community facilities, services and shops to meet community needs? All options provide new community facilities and services to support the needs of the existing community and new residents of Waterloo: Option 1 Urban plaza (Metro) – retail and services hub around the civic plaza; Option 2 Retail hub next to Metro Quarter; Option 3 High street – shops and facilities located along George Street pedestrian boulevard.
Does one option work better than the others for you? What is it you like/don’t like about the options?
What types of community facilities and services would you like to see clustered together in the retail and services hub (Options 1 and 2)? (eg shops, services, meeting rooms, arts and craft areas, creative spaces, others)
What types of community facilities and services would you like to be located along the high street (Option 3)? Which ones should be spread out across the Waterloo site? 
What types of education institutions and programs should the three options support?
What types of programs for health and wellness should the three options support?
With more new homes comes more facilities/services, but also more people/residents. Considering this, does one option work better than the others for you? 

Theme 5: Environment and open space 
In each option the parks and open space areas are arranged in different ways, (i.e. Option 1 Waterloo Green and second park; Option 2 one large central park; Option 3 one large park incorporating the former Waterloo Green). All options include landscaped walkways and pedestrian connections including the George Street pedestrian boulevard and other links connect the site to the surrounding neighbourhood.
What do you think about each of the three options in terms of public parks and open space? Do you like one of the options more than the others? 
Is it important to you, to keep the original Waterloo Green and renew it, or do you like the idea of relocating this green space?
What is it you like/don’t like about the three options? (eg easier to get to, better location, layout, better arrangement, better for bringing community together, good for particular activities / events) 
How would you feel arriving from the Metro into the large park as part of Option 3?
What types of recreation activities should the parks accommodate? (e.g. multi-sport courts, water play etc)
How far from home should people need to walk to parks and open space areas? (e.g. two blocks, three blocks etc.)
What do you think about each of the three options in terms of the pedestrian boulevard and public domain? Do you like one of the options more than the others? What is it you like/don’t like about the three options? 
Water features are present in Option 2 and Option 3. Is incorporating water in the public domain important to you or not? How would you like to interact with water in the parks, streets and public spaces at Waterloo? Are there things we need to consider about water features, such as location, cultural values, public safety, other issues? 
Do you have any comments or suggestions about the landscaping themes or the types of plantings you’d like to see at Waterloo?
For every tree taken away we will replace it with a minimum of three trees. What are your thoughts on this approach? 
 On the whole, which option best provides the open space needs of the community?

Overall feedback
· 1. Thinking about the three options for Waterloo…
· Which elements of the options do you think work well? What combinations of elements do you like?
· Do you prefer one of the three redevelopment options more than the others, or just particular elements of the options?
· (If yes) Are there aspects of your preferred option that you’d like to see further improved or refined?

· 2. Weighing up all the things we’ve talked about today, what do you see as the most important thing for FACS and its project team to consider in preparing a preferred plan for redevelopment of Waterloo?
Activity notes template (note taker)
This document acts as a guide for note takers. It will allow for a simple and systematic approach to note taking. 
The template below closely follows the focus group guide. Only the areas that were spoken about in the discussion need to be completed - it is not expected that you will cover every section in the document. 
Guidance:
To assist us with collating the data please structure the notes per question and with the responses grouped into key themes where possible
Please note that the focus group facilitator may not stick with the exact questions provided in the focus guide. Do not be alarmed at skipping over questions, they will allow you to follow the discussion and add in key discussion points where applicable
Where the facilitator doesn’t follow the discussion guide or probes a specific point make that clear
e.g. facilitator prompted conversation about kids play spaces at the new Waterloo Green, most participants felt that this was good
Try to capture key quotes where possible 
Don’t try to capture everything everyone said, instead try and collect the information in a way that allows the reader to understand how the group felt about certain topics and themes. Use words such as ‘some’, ‘most’ and ‘few’.
Theme 1 Culture and Community Life
Parks, streets and public spaces 
Community gardens/dog parks/play areas – where should they be located
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Cultural and community spaces
Types of community spaces you’d like to see at Waterloo, as part of a welcoming and inclusive place
Types of cultural and community activities would you like to see take place in the different parks and open space areas in each option
How can the three options reflect what the community needs to support health and wellness?
How can the three options best support child-friendly places?
How would you like to see public art incorporated in the three options?
	










Aboriginal residents, groups and communities 
How can the options recognise and celebrate Aboriginal culture and heritage? (eg through the landscaping approach, water features, meeting places)
How can the options support connection to culture through authentic storytelling and recognition of artistic, cultural and sporting achievements? (eg through naming of streets, open spaces, community buildings, public art)
	










Culturally and linguistically diverse residents, groups and communities 
How can the options support the needs of Russian and Chinese residents, groups and communities? (eg through community gardens, meeting places, welcoming public spaces)
	











How can the three options best reflect what’s important for… 
People as they age (providing opportunities for social interaction, reducing social isolation)? 
Young people (including things to do, places to meet and enjoy, opportunities to participate in community life)? 
People with a disability
	



Theme 2: Transport, streets and connections
Access to the new Metro Quarter
Which option do you think provides the most convenient access to the Metro for: residents of Waterloo / people from the wider local area?
How can the new access ways and connections to the Metro be made to feel safe and appealing?
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A walkable neighbourhood at Waterloo and good local connections
Are the pedestrian connections located in the right places to make it easy for you to get around, as part of your day to day life? 
Do the pedestrian walkways provide convenient access to the new shops and services, within easy walking distance from homes? How can the new streets and boulevards be made to feel safe and appealing?
	









Waterloo a bike-friendly neighbourhood with good local connections
Are the cycle connections located in the right places to make it easy for people to get around by bike? 
How important are slow, safe, pedestrian-priority streets?
	









Local movement loop
What do you think about this idea? Is it something you’d consider using? How can we make the loop interesting and something you’d consider using?
	









‘Car-free’ lifestyle? 
(For car owners) would you consider going care-free?
	



How can the three options support movement and connections for…
people as they age (easy access, disability access, good connections to public transport)? 
young people (good connections to public transport and popular local places)? 
Aboriginal residents (feedback on the pedestrian links and public spaces including trees, land and water; naming of streets, public spaces and community rooms)?
	



Theme 3: Housing and neighbourhood design
Housing heights and types
Where do you see yourself living and what makes that style of living appealing – in a lower rise or taller building?
	




Taller buildings have been located to minimise impacts on the surrounding neighbourhood and provide outlook and amenity for new residents.
Would you prefer a variety of building sizes and heights to be spread out across the precinct, or would you prefer low, mid and taller buildings to be clustered together in distinct areas?
What do you think about the location of taller buildings as part of each option? How well do you think their arrangement will manage impacts for the surrounding neighbourhood, and provide amenity for the new residents?
	



Communal spaces
What do you think about these types of communal spaces? What mix of elements would you like to see in these spaces? Would you use community spaces within your building?
What would you like to see in the building where you will live?
Should courtyards only be accessible for residents of that building, or could they also be open to others?
	



Housing mixture
· Would you like to see social and affordable housing provided within the same building or with private too?
	



Reflecting the character of Waterloo
How would you like to see this done?
	



How can the options recognise and celebrate Aboriginal culture and heritage?
	



How can the three options best reflect what’s important for: 
people as they age? 
Aboriginal residents? (housing that is culturally appropriate)
social housing residents (adequate level of provision, nature of provision ie salt and peppered across neighbourhood but within specific buildings)
	





Theme 4: Community facilities, services and shops

Community facilities, services and shops 
Does one option work better than the others for you? What is it you like/don’t like about the options?
	



Community facilities
What types of community facilities and services would you like to see clustered together in the retail and services hub (Options 1 and 2)?
What types of community facilities and services would you like to be located along the high street (Option 3)? Which ones should be spread out across the Waterloo site? 
What types of education institutions and programs should the three options support?
What types of programs for health and wellness should the three options support?
	



Community facilities and services
Which option works best for you?
	





Theme 5: Environment and open space

Parks and open space
What do you think about each of the three options in terms of public parks and open space? Do you like one of the options more than the others? What is it you like/don’t like about the three options?
Is it important to you, to keep the original Waterloo Green and renew it, or do you like the idea of relocating this green space?
How would you feel arriving from the Metro into the large park as part of Option 3?
What types of recreation activities should the parks accommodate? (e.g. multi-sport courts, water play etc)
How far from home should people need to walk to parks and open space areas? (e.g. two blocks, three blocks etc.)
	



Pedestrian boulevard and public domain
What do you think about each of the three options in terms of the pedestrian boulevard and public domain? Do you like one of the options more than the others? What is it you like/don’t like about the three options?
Water features are present in Option 2 and Option 3. Do you like the way water is incorporated into the landscape in these options? Is incorporating water in the public domain important to you or not? How would you like to interact with water in the parks, streets and public spaces at Waterloo? Are there things we need to consider about water features, such as location, cultural values, public safety, other issues?
Do you have any comments or suggestions about the landscaping themes or the types of plantings you’d like to see at Waterloo?
Thoughts on approach to tree replenishment
	




Which option best provides for the open space needs of the community?
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Overall feedback
· 1. Thinking about the three options for Waterloo…
· Which elements of the options do you think work well?
· What combinations of elements do you like?
· Do you prefer one of the three redevelopment options more than the others, or just particular elements of the options?
· (If yes) Are there aspects of your preferred option that you’d like to see further improved or refined?
	



· 2. Weighing up all the things we’ve talked about today, what do you see as the most important thing for FACS and its project team to consider in preparing a preferred plan for redevelopment of Waterloo?
	



Consultation summary sheet
Guidance: 
Please complete the outcomes template and attach notes for all consultation conducted by community organisations or their representatives
To ensure that we keep appropriate records, including who conducted the consultation please complete all of the fields in this template
To assist us with collating the data please structure the notes as per the activity notes template below
	Community consultation activity

	Date:
	Time:
	Organisation:

	Number of participants:
	

	Facilitator:
	

	Note taker:
	


	Feedback on the three redevelopment options for Waterloo

	










	Feedback on the consultation process

	








	Any other feedback from community members

	







	Any specific issues for follow up with LAHC team and or individual members of the community/stakeholders (NB this could also include the facilitator/note takers own comments/observations)

	






